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The Yorkshire & Humber Care Record
uses information in smart ways to help
individuals and local communities.
By joining up the dots between different data
we can see the bigger picture. That helps us
to improve local health, prevent illnesses and
ensure public money is better spent.

Data is not collected automatically, is securely held when it is, and
can only be used by authorised analysis teams. Before use, names and
any other identifying information is removed. For example, it will show
just the year and not the full date of birth. 
You do have the choice of opting out of the Yorkshire & Humber Care Record.
To do this or to please Email: hnf-tr.hcr@nhs.net.

Talking to patients and 
the public about their 
health and care data

-
 Resources for health and care staff 
and partners to talk about patient 
health and care data and its use for 

Population Health Management
-
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Instructions for staff

We created this document to:  

•	 help you talk to patients and  
the public about their data

•	 help you explain ‘population  
health management’

•	 help patients and the public to 
understand how and what their data 
is used for in Yorkshire & Humber

Go through the slides with the 
individual, allowing them to see the 
content. You can find further resources 
for staff at the end of this document.

Flick through the 
pages of the resource 
with the arrows

These buttons take 
you to additional 
external resources 
such as videos or 
websites. Use these if 
people want to access 
further information

It takes 
approximately  

5 minutes to use 
this resource

This resource has been 
co-developed and tested 

with over 140 people across 
Yorkshire & Humber. But there’s 
always room for improvement. 

Please send any feedback to: 
hnf-tr.yhcr@nhs.net
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More information  
& resources
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Let’s begin!

This presentation explains: 

•	 what health and care data is 
•	 who can view your health and care data
•	 how it is used in Yorkshire and Humber

(It will take about 5 minutes)
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What is health and care data?

‘Information about you and your 
health is recorded when you 
receive health or social care to help 
with your care and treatment. 

This is what most people call your 
medical records. Each organisation 
you have contact with keeps its 
own records about you.’  

(NHS Digital)

Other records

GP record

Hospital record

Patient information
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Your health and care data

Other records

Personal  
health data

GP record

Personal  
health data

Hospital record

Personal  
health data

De-personalised  
health data

Your health and care data is 
stored securely in hospital, GP 
and other healthcare records.

These records include  
personal health data and  
de-personalised health data. 
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Your health and care data

Personal health data can be 
viewed by health and care staff 

for your direct care.

 De-personalised health data  
can be viewed by public services 
for research and planning. This 

is called population health 
management.

Other records

Personal  
health data

GP record

Personal  
health data

Hospital record

Personal  
health data

De-personalised  
health data
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De-personalised data

De-personalised data does not identify 
an individual, because identifiable data 
has been scrambled or removed.

It does not include:
•	 your name
•	 full address
•	 full date of birth

It does include:
•	 health conditions 
•	 hospital admissions
•	 medications
•	 test results
•	 ethnicity
•	 postcode region
•	 age range
•	 specialist care (eg. maternity or mental health)

✖

✖

✖

✔

✔

✔

✔

✔

✔

✔

✔

Medical records

De-personalised  
health data
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De-personalised data

More identifiable

Personally identifiable De-personalised Anonymous

Less identifiable

Although you are not 100% 
anonymous, it would be extremely 
difficult for anyone to be identified.
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Population health 
management



What is population health management?
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Population health management is the use of 
people’s de-personalised health data to understand 

the health and care needs across a population and 
tailor services to meet those needs.

This helps to improve health and prevent illness 
through research and planning.

It involves the NHS and other public services 
including social services, schools, housing 

associations and councils.



The Yorkshire and Humber Care Record

Public services can view  
de-personalised health data  
via the Yorkshire and Humber  
Care Record. 

Imagine the YHCR is the 
magnifying glass. 

It does not allow them to see or 
edit your personal health data.

Medical records

De-personalised  
health data
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Viewing de-personalised data

Public services can view de-personalised data 
and combine it with other sources of data to plan 
public services to improve health and wellbeing. 

Click on a circle to see an example
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Working together 
to reduce asthma 

cases

Access to green 
spaces for people 

with anxiety

Support groups  
for Swahili-

speaking patients

More information  
& resources

https://www.youtube.com/watch?v=zh--56D69wU
https://www.youtube.com/watch?v=zh--56D69wU


Working together to reduce asthma cases

Outcome:
The council agrees to insulate all the relevant homes, 
and also to start a no idling* campaign to encourage 

motorists to turn off their engines to improve air quality, 
resulting in a reduction of asthma cases.

*"Idling" is when a vehicle's engine is left running while it is parked or stationary for a period of time

Health data shows a large 
increase of asthma cases in 
a town in South Yorkshire

Information from the council 
shows some homes in the 
town are cold and damp

Data from the government 
shows that the town also 
has poor air quality

This example is hypothetical and illustrative:  
it shows how health and care data can be 
used for population health management
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Access to green spaces for people with anxiety

Outcome:
The council works with the mental health charity to identify 
barriers to green spaces. The council make improvements to 
the green spaces in and around the area. The charity arranges 
outdoor activities in the green spaces for people with anxiety 

and advertises them via local news and social media.

Health and care data 
shows an increase in people 
diagnosed with anxiety in 
an area of West Yorkshire

A mental health charity 
identifies a lack of access 
to green spaces as a 
contributing factor

The council takes action 
to improve access to green 
spaces in West Yorkshire

This example is hypothetical and illustrative:  
it shows how health and care data can be 
used for population health management
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Support groups for Swahili-speaking patients

Outcome:
The charity works with the local GP practices to 

determine what support is needed and where. They 
decide to jointly provide a new community support 
group for Swahili-speaking patients with sickle cell 
anaemia with bi-lingual speakers in the East Riding.

GP practices across the region 
map the location and gaps in 
support groups for sickle cell 
patients who speak Swahili

A charity with experience of 
supporting ethnic minority 
communities in the East Riding 
is approached to set up a new 
group

Some Swahili-speaking patients 
with sickle cell anaemia are not 
able to access support for their 
condition in the East Riding

This example is hypothetical and illustrative:  
it shows how health and care data can be 
used for population health management
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The importance of de-personalised data
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More information  
& resources

Data helps the NHS and other 
public services to plan for the 
future by understanding which 
services will be most needed and 
where they should be, to support 
everyones health and wellbeing.

If you are healthy, you may not feel 
your data is of use. However, it’s 
just as important to understand 
about healthy people in order to 
improve the health of others.

🤍 Eg. New tailored mental 
health service in west Hull

https://www.youtube.com/watch?v=fJ2hyXCOOyQ
https://www.youtube.com/watch?v=fJ2hyXCOOyQ


Data security and GDPR

Health and care providers holding your data are 
committed to protecting your data. Click on the links 

below to read about how your data is protected.

In the UK, the legal frameworks covering how patient data must be 
looked after and processed are the Data Protection Act (DPA) 2018, 

which brought the EU General Data Protection Regulation (GDPR) into 
law, and the Common Law Duty of Confidentiality (CLDC). (NHS Digital)

Cyber security
Information governance

Clinical safety
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https://digital.nhs.uk/services/national-data-opt-out/understanding-the-national-data-opt-out/protecting-patient-data
https://www.yhcr.org/your-privacy/cyber-security/
https://www.yhcr.org/your-privacy/information-governance/
https://www.yhcr.org/your-privacy/clinical-safety/


Your choice
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You are automatically opted in to sharing 
your de-personalised data for the purposes of 

population health management.

You have the option of opting out,  
click here to find out more.

More information  
& resources

How do you feel about your de-personalised  
data being viewed by public services?

https://digital.nhs.uk/services/national-data-opt-out
https://www.nhs.uk/your-nhs-data-matters/


The end!

Thank you
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FAQs

As an ethnic minority, why is my de-personalised data so important? 

Can sharing my data impact my immigration status? 

Which public services can access de-personalised data, and for what purposes?

•	 Can third sector organisations access de-personalised data?

Can the police access de-personalised data?

How secure is my health and care data? 

Can I access my own health and care data? Do I have control over what data is viewed?

Could de-personalised data be misused or manipulated?
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As an ethnic minority, why is my de-personalised data so important? 

More information  
& resources

A pulse 
oximeter is 

a simple, cheap 
way to monitor a 
person’s oxygen 

level

To do this, it 
sends a beam of 

light through  
the skin

During Covid  
19, people were 
able to use the 

device themselves 
at home

However, 
there is 

evidence that 
the device is less 

accurate on 
darker skin

It is possible 
that the device 

was developed and 
calibrated based 

on lighter skin

The data from diverse populations needs to be included in research for services 
to be inclusive. Here’s an example of when diverse data may not have been used.

The increased mortality of ethnic minority patients during 
Covid-19 could have been in part due to this oversight. 
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https://www.nhsrho.org/wp-content/uploads/2023/04/Pulse-oximetry-racial-bias-report.pdf
https://www.nhsrho.org/wp-content/uploads/2023/04/Pulse-oximetry-racial-bias-report.pdf
https://www.nhsrho.org/wp-content/uploads/2023/04/Pulse-oximetry-racial-bias-report.pdf


Can sharing my data impact my immigration status? 

No it won’t, the data 
is being viewed to 
provide better care.
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Which public services can access de-personalised data, and for what purposes?

More information  
& resources

Third sector organisations cannot access de-personalised data.

Understanding Patient Data provide this helpful information, 
you can find more in their report ‘What happens to health data’
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https://understandingpatientdata.org.uk/sites/default/files/2022-09/What%20happens%20to%20health%20data%20-%20UPD%20public%20guide_0.pdf


Can the police access de-personalised data?

No, the police cannot 
access de-personalised 
data.
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How secure is my health and care data? 

More information  
& resources

Understanding Patient Data provide this helpful information, 
you can find more in their report ‘What happens to health data’
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https://understandingpatientdata.org.uk/sites/default/files/2022-09/What%20happens%20to%20health%20data%20-%20UPD%20public%20guide_0.pdf


Can I access my own health and care data? Do I have control over what data is viewed?

The YHCR provide a view of the information  
held by care providers such as your GP 
practice or Hospital. Requests to access 
the information need to be made as a 
subjective access request to the GP 
practice or Hospital, for example.  

It is starting to become possible to access 
the YHCR data from the NHS App –  
this will grow over time.
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Could de-personalised data be misused or manipulated?

The use of de-personalised data is governed 
by GDPR, common law confidential and The 
Health & Care Act. The Yorkshire & Humber 
Care Record has to evidence a legally compliant 
process and controls to ensure that data is used 
for the Confidentiality Advisory Group (CAG). 
This process provides the checks and balances to 
ensure data is not misused or manipulated and 
only used for the use case approved by the CAG.

Note: Confidentiality Advisory Group (CAG) is an independent body which 
provides expert advice on the use of confidential patient information. This includes 
providing advice to us, the Health Research Authority (HRA) for research uses. It 
also provides advice to the Secretary of State for Health for non-research uses.
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Other resources for health and care staff

Understanding patient data 
has some excellent resources 
for staff. Click on the boxes to  
take you there.
 

 

Thank you.
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Webpage: Finding the right moments to 
explain data to people 

Webpage: Further resources 

Webpage: What are the best words to use 
when talking about data?

PDF: Quick guide to explaining how
patient data is used 

Video: Why do we need to talk about 
patient data? 

https://understandingpatientdata.org.uk/
https://understandingpatientdata.org.uk/finding-right-moments-explain-data-people
https://understandingpatientdata.org.uk/public-and-patient-engagement-activities#resources
https://understandingpatientdata.org.uk/what-are-best-words-use-when-talking-about-data
https://understandingpatientdata.org.uk/sites/default/files/2022-11/Resource%20quick%20guide%20v%203.0.pdf
https://www.youtube.com/watch?v=7u-aS-ErmkY
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The Yorkshire & Humber Care Record
uses information in smart ways to help
individuals and local communities.
By joining up the dots between different data
we can see the bigger picture. That helps us
to improve local health, prevent illnesses and
ensure public money is better spent.

Data is not collected automatically, is securely held when it is, and
can only be used by authorised analysis teams. Before use, names and
any other identifying information is removed. For example, it will show
just the year and not the full date of birth. 
You do have the choice of opting out of the Yorkshire & Humber Care Record.
To do this or to please Email: hnf-tr.hcr@nhs.net.

This resource has been  
co-developed and tested with 

people across Yorkshire & Humber. 

We hope you found it useful. 

Feel free to provide feedback 
on this document or any other 

aspect of shared care records or 
population health management by 

emailing: hnf-tr.yhcr@nhs.net
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